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Prior to joining Coldwell Banker Com-
mercial Griffin Companies as Vice
President of Special Asset Solutions,
Mr. Bayer co-founded Management
Resolutions, LLC which provided a cus-
tomized strategy for handling both op-
erational and real estate troubled as-
sets.

Mr. Bayer, as president of his own con-
sulting company, has helped compa-
nies from start-ups to $200 million
electronics manufacturers improve
profitability by turning management
strategies into key performance meas-
urements that direct employees and
client companies toward success.

Contact Information :
Robert Bayer

Robert Bayer, MBA & CPA is a results-
oriented professional with an extensive
background in court-appointed receiver-
ships, operational turnarounds, loan work-
outs and troubled asset resolution.

Mr. Bayer has managed and participated in
strategic planning for multi-unit restaurant
organizations, manufacturing companies,
convenience stores, printing companies
and financial service industries. Mr. Bayer
also has expertise in crisis management,
leadership, team-building, turn around
management, cash flow optimization and
customer profitability analysis.

Mr. Bayer holds a Masters Degree in Busi-
ness Administration from Metropolitan
State University, and a Bachelors Degree in
Accounting from Metropolitan State Univer-
sity. He is an active CPA, a member of the
American Institute of Certified Public Ac-
countants and the Minnesota Society of
Certified Public Accountants.
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